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1. Implementation Strategies

The implementation approach was demand driven. As such the actors had the following

roles/responsibilities:

1.1. Donors

Fund mobilisation
Set up standards and ensure quality

Monitoring and evaluation

1.2.Bongo Development Organisation (Bondo Trust)

Administer donor funds and write progress reports.

Facilitate full community participation

Conduct community and beneficiary identification

Brief community regularly and get feedback

Facilitate supply of materials and new pump system

Supervise construction work of artisans

Training of Water and Sanitation Committee) WATSAN committees\ Hygiene education
Help solve conflicts and problems at different levels

Concrete pad construction

Old pump system and complete pump, pipework lift rods and pump barrel installation



Bongo Senior High school

The Bongo Senior High school has a population one thousand five hundred (1500). This
school only had one borehole which was provided by project Bongo in and after year it was
mechanised to pump water into the kitchen for the school to prepare meals for students. After
two years we realised that students were still spending hours look for water to fetch during
lesson times. I wrote to project Bongo in Shetland and when Peter came to Bongo after
seeing what the problem was he agreed that there was the need for anther borehole so they
approved for us to drill another extra borehole and mechanise it for students. When the
funding came Bondo realised that we could drill two boreholes and mechanise one. Bondo
then wrote to LWA for funding to construct concrete pad and install a new hand pump.

All the containers are for students waiting to be filled at Bongo Senior High School. Project
Bongo financed the drilling and mechanisation of this borehole in 2014 two years after it was
drilled and so there's no manual pumping to be done, just turn the tap. One 25litre container
of water is meant to provide each pupil with a day's supply of water including drinking and
washing.




This borehole 1s drilled by project Bongo and completed by LWA

This 1s Senior High School before — drilled by Project Bongo, Shetland



This is Senior High School after, complated by LWA

This is Bongo Senior High School Kitchen



Water flowing from new mechanised borehole { by Project Bongo, Shefland) Senior High School
afier

Project Bongo financed the drilling and mechanisation of this borchole this year which was
connected to the kitchen and so there's no manual pumping of water.
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